Tuesday, March 20"

8:30 am —8:45 am

Welcome and Classroom Setup

K ate/Franklin/Randall

8:45 am — 9:45 am

Introduction Module

Meredith Clark, R4

9:45 am —10:30 am

Module 1. Program Planning

Barbara McDonough, HQ

10:30 am — 10:45 am

Break

10:45 am —11:20 am

Module 2.1: RD/RA Planning

Kate Garufi, HQ

11:20 am—12:00 pm |Breakout Session #1 All/Moderators

12:00 pm — 1:00 pm Lunch

1:00 pm — 1:40 pm Module 2.2: RD Project Delivery Kate Garufi, HQ
Strategy

1:40 pm — 2:00 pm Breakout #2 All/Moderators

2:00 pm—2:30 pm

Module 2.2: RD Project Delivery
Strategy ctd

Kate Garufi, HQ
Michael Pigram, R4

2:30 pm —2:45 pm

Break

2:45 pm —3:00 pm

Breakout #3

All/Moderators

3:00 pm —4:00 pm

Module 2.2: RD Project Delivery

Strategy ctd

Kate Garufi, HQ
Michael Pigram, R4

Wednesday, March 21"

Order Package

9:00am—9:15am Recap and Questions from Day 1 Kate Garufi, HQ
9:15am—10:00am  |Breakout #4 All/Moderators
10:00 an—10:30am [Module 2.3: Assembling a Task Kate Garufi, HQ

Michael Pigram, R4

10:30 am — 10:45 am

Break

10:45 am — 11:30 am

Module 2.3: Assembling a Task
Order Package ctd

Kate Garufi, HQ
Michael Pigram, R4

11:30 am—12:00 pm [Breakout Session #5 All/Moderators

12:00 pm —1:00 pm Lunch

1:00 pm —2:30 pm Module 3: Introduction to DES Fair |Kate Garufi, HQ
Opportunity (Part 1)

2:30 pm —2:45 pm Break

2:45 pm—3:30 pm Module 3: Introductionto DES Fair |Kate Garufi, HQ
Opportunity (Part 2) Michael Pigram, R4

3:30 pm —4:00 pm Feedback forms, Q& A Kate Garufi, HQ




